
Powerful Career 
Pathways

Connected 
Conversations
January 24, 2025

Webinar 4:
Removing Barriers and 
Supporting Credential 
Completion
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Presentation Notes
Welcome everyone and thanks for joining us.  I’m Dr. Jennifer Rapp, our Vice President of Pathways and Partnerships  at CORD (the Center for Occupational Research & Development). CORD is a national nonprofit with 45 years of experience in career pathways design and workforce development for STEM and technical fields. A key component of CORD’s work is helping educators and employers collaborate to build their community’s talent pipeline. Today’s conversation is the fourth in a series of webinars focused on sharing insights and actionable strategies for building career pathways that align with industry needs and support learner success. Our featured topic today is Removing Barriers and Supporting Credential Completion. And we are excited to have a panel of distinguished education professionals here to share how they support learners to succeed in dynamic innovative career pathways.
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Center for Occupational Research & Development
About CORD

• Connecting the classroom to the workplace 
through contextual and cross-disciplinary 
instruction 

• Designing seamless pathways from secondary 
to postsecondary to career

• Facilitating industry-education collaboration 
to ensure America’s technicians are globally 
competitive

Celebrating 
45 Years

Presenter Notes
Presentation Notes
But first, a little background on CORD…  CORD is a national nonprofit that has worked with all 50 states over the past 4 decades and we continually draw from our experience base of best practices from projects conducted at the federal, state and local levels. Our mission focuses on helping educators help learners of all ages realize success in the career path of their choice.  �
This year we are celebrating our 45th anniversary of leading projects and networks across the country focused on three core tenets…
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About NCPN

NCPN is dedicated to strengthening the education-to-
careers pipeline through professional development in 
Career Pathways, Adult Career Pathways, and career and 
technical education. NCPN assists educators, workforce 
professionals, industry leaders and community partners 
in designing, implementing, and continuously improving 
Career Pathways programs to prepare youth and adults 
for the future workforce. 

A Project of CORD

Presenter Notes
Presentation Notes
CORD established NCPN, originally the National Tech Prep Network, in 1991.  And for 33 years…the network has been offering conferences, workshops, and publications, to facilitate the exchange of promising practices and innovations.  (Slide text)…



Powerful Career 
Pathways

Presenter Notes
Presentation Notes
At NCPN’s annual conference, NCPN Connect – educators, employers, workforce development leaders and community partners come together to network and learn from each other how to build career pathways that foster individual economic success, business growth and community vibrancy.  This year, the conference officially moves from the fall to February, and next month we’ll be in Austin, Texas for NCPN Connect 2025. 
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:00 A.M.–Noon
9 AM – 12 PM
 Supporting Every Learner in Successfully Navigating High-Quality Career 

Pathways
 Workforce Development System Partnerships: Strategies for Moving Career 

Pathways Forward
1:00–4:00 P.M.
1 PM – 4 PM
 AI Evolution: Enhancing Creativity, Efficiency, and Ethics
 Apprenticeships in Career Pathways: Best Practices and Lessons Learned
 BILT 101: An Introduction to the Business & Industry Leadership Team Model

9 AM – 4 PM (Lunch 12 – 1 PM)
 Career Pathways Leadership Certification – Level I
 Career Pathways Leadership Certification – Level II
 Building Industry-responsive Biotech Pathways with Stackable 

Credentials (invitation only)

Register at: 
www.ncpn.info/connect-2025/

NCPN Connect Pre-conference Workshops – February 26

Presenter Notes
Presentation Notes
This year we have a robust line up of pre-conference sessions on February 26 – the day before the official kickoff of NCPN Connect 2025. These workshops are conducted by subject matter experts from all over that country and provide a unique opportunity to learn, plan and engage with others from around the country. You will leave every session with a plan for taking what you learn and applying it in your every day work. 

Talk through each…

We hope all of you will make plans to join us if you haven’t done so already. You can either go type the link or scan the QR code on the slide to learn more. The NCPN Team is also happy to answer any questions if you have any…
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CORD Framework for 
Career Pathways 
Alignment

Presenter Notes
Presentation Notes
Over the past 10 years, CORD has led numerous Technical Assistance projects at the national level for the US Dept of Education and National Science Foundation to test practices for supporting rapidly changing workforce demands. Four components have proven essential for colleges in making systemic change to support credential attainment:
1 Coordinated Ecosystem of industry, K-16, workforce agencies, and community organizations
2 Engaged employers to identify talent needs and strategies for collaboration.
3 Use of that employer input to design pathways built on industry-validated curriculum and credentials.
4 Clearing any hurdles preventing learners from progressing seamlessly along a pathway (noncredit to credit integration, wrap-around services, and more.)

What’s resulted from this work is CORD’s Framework for Career Pathways Alignment.  It features an industry-informed career pathways ecosystem with a continuous feedback loop.  It places the evolving skill and personal support needs of a community’s learners front and center. Most importantly, it leverages the unique strengths and resources of partners across the community. The NCPN Connected webinar series has been an opportunity to learn more and hear directly from practitioners about how they are engaging in each of the components of the framework. If you haven’t been able to join us for the 3 previous webinars, you can find recordings using the link that was provided to you when you registered for this webinar and also in the chat.
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Support for Credential Completion that 
recognizes “all learners as learners” by 
providing credit for prior learning, course 
schedules, delivery modes and wrap-around 
services that support working adults, and 
efficient program design that accelerates 
credential attainment

FRAMEWORK FOR CAREER PATHWAYS ALIGNMENT

Presenter Notes
Presentation Notes
Today we are focusing on the support for Credential Completion component.

The fourth component of the Framework for Career Pathways Alignment recognizes “all learners as learners” by providing credit for prior learning, course schedules, delivery modes and wrap-around services that support working adults, and efficient program design that accelerates credential attainment
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Poll 

Presenter Notes
Presentation Notes
Before we hear from our panel, we wanted to launch a quick poll to learn how

How would you characterize your organization's efforts in supporting “all learners as learners”?
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Removing Barriers and Supporting Credential 
Completion
A conversation about efficient program design that accommodates the needs of 
learners and accelerates credential completion by removing barriers and 
surrounding students with holistic supports.
Facilitator: Jennifer Jirous-Rapp, VP-Pathways & Partnerships, CORD

Panelists:

• Kenyetta A. Richmond, MS
Executive Director, Holistic Success Services, Forsyth Technical Community College (NC)

• Linda Van Doren, Ed.D.
Vice President of Education, Emily Griffith Technical College (CO)

• Tisha Chapman
Vice President of Student Services, Emily Griffith Technical College (CO)

Presenter Notes
Presentation Notes
And now what we’ve really been all waiting for. 



Questions
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All Webinars at 12 PM Central

November 1: Leveraging Employer Expertise to Drive Innovative Career Pathways

November 15: Creating and Aligning Seamless Career Pathways for All Learners

January 24: Removing Barriers and Supporting Credential Completion

• February 7: Wrap-Up and Reflections on Designing Industry-Responsive & Learner-

Centered Career Pathways

February 26-28: NCPN Connect 2025, Renaissance Austin

NCPN Connected Conversations
Webinar Series

Presenter Notes
Presentation Notes
We will have the last of our webinar series in two weeks. This be an opportunity for reflection and conversation about what we have learned over the course of the webinar series and what to look forward to at the upcoming NCPN Connect conference. We hope you can join us for both events. 

As I mentioned previously, all the webinars in this series have been recorded and are available via the link provided in your confirmation email and the chat.
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Contact

Jennifer Jirous-Rapp
jrapp@cord.org

Presenter Notes
Presentation Notes
Feel free to reach out if you have any questions about the Framework, professional development or technical assistance we provide or the upcoming conference.
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Resources

BILT Model:

Framework for 
Career Pathways 

Alignment:

Intro to 
Stackable 

Credentials:

Presenter Notes
Presentation Notes
I will close by sharing a few resources about the framework, the stackable credentials and the BILT model. Thank you again for joining us. And I will see you again in two weeks!
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