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Necessary Skills Now

NETWORK

Dedicated to facilitating collaboration
between educators and employers
to improve the employability skills of
entry-level technicians in STEM fields.




Today’'s Agenda

Continuing workforce demand for employability skills

NSN’s approaches for integrating technical/employability skills
Current faculty cohort shares recent experiences

Round-robin sharing from everyone!

FREE resources and chance to join NSN’s spring cohort!
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FIGURE 46: IMPORTANCE VS. PROFICIENCY ON CAREER READINESS
COMPETENCIES, BY PERCENT OF RESPONDENTS
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corresponding to “proficiency” represent, among all responding employers, the percentage that, on a five-point scale, ratad recent graduates either “very™
(&) or “extremely” (5] profcient in the respective competency.



Necessary Skills Now: The Big Picture

= Evidence from both employers and researchers reveals a lack of
employability skills in today’s technical workforce.

= Community college faculty understand the woes of employers but
have no space in their curriculum to add content.

= Necessary Skills Now (NSN) brought together
faculty and employers to develop curriculum
modules integrating technical

content and employability skills.
Integ ated Technical

Empleyability:

Skills Content Skills
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Necessary Skills Now Nefwork

= Created professional development programs to support faculty

= Help replicate NSN process in any STEM discipline

= Conducted focus groups:
What do you need? What would you use?
= “Bite-sized chunks!”




Lessons Learned

= Adopt a workplace lens
= |dentify priority employability skills for your discipline
= Start small — one lesson, one project

= Assess where you’re already teaching employability skills
and look for opportunities to enhance instruction and
measure impact

= Advocate for employability skills instruction among colleagues




Current Maniras

= Integrate — don’t isolate
= Present in bite-sized chunks

= Develop/practice skills over time

= Align employability skill development with students’
personal brand/image




Inspiration from “Stacking the Deck”
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USDOL Advanced Manufacturing
Competency Model
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Engaging
the BILT

Prioritizing What’'s Important




Employers Prioritized Competencies
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Employer Survey Results

"It Is Important that candidates understand
... they are required to act ethically and
professionally.”




Competency Modules

4 Components:
1. Web-based, student-facing content ADVANCED MANUFACTURING

C di i id Competencies
2. lass discussion guide

J for Personal &
3. Online curriculum companion Career Success

4. Employer videos



https://www.necessaryskillsnow.org/stackable-deck/manufacturing.php

ADVANCED MANUFACTURING LTTN,

Competencies

for Pasond & S X1 Competency Modules

Career Success

* Created by a team of academic faculty and
manufacturing industry leaders

A  Based on the US Department of Labor

+ Dependability and Rellabilty competency model

» Specific challenges are designed to
encourage exploration of competencies



https://www.necessaryskillsnow.org/stackable-deck/manufacturing.php
https://www.necessaryskillsnow.org/stackable-deck/manufacturing.php
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A~ Interpersonal

Accurately mterpret the verbal and nonverbal behavior of others,

Desmonsirate culiural awareness o work 1o combal prejudice, bas, or stereotypling.

Develop a productive refationship with someone who may be difficull to work with,

Cooperate respectfully with others who are of a different race, cullure, or age, or have different abililies, gender, o sexual arentatian,

Demonstrate sensiivity, flexbiity, and open-mindedness when dealing with different vatues, boliefs, perspectives, customs, or opinones.

Bulld trus! and coagisbalily wilh ofksers

Hedp athers.
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S Integirity

Take responsibiEty for finishing goals within deadinas

Do thie righit thing - even whes no one & ookng.

Consider bow your actions coukd impact those around you

Act inaway that respects everyone’s tima, including your oown

Consider your core walues and how Uhay impact your decsion making.

InMksance sisers to oo D righl thing.

Demonstrate successful work behaviors.
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kdentihy pour strengths ard cpporiunites for growth within & team -envirorment.

Take responsibEy for leveraging your unigue strangihs to accomiplish team goals.

Encowrage team members bo laverage thes unigus strengths and perspectives to accomglish beam goals.

Actively participate In tearm discussions and encourage group member participation

Exanche “gie and fake” (o resolve conflicts,

Daliver ard accept constructive faodback in 2 suppartive, respectiul manner.



~  Commumication

Skitted covrmanicator, Listens and speaks chearly or e alteraadive commarication methocs,
lesileregns
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Conyveyirformation chesly, corectiy, and succincthy.
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Linderstand tho impacts of nomsorbal communication (posiure. appoarance, orprossians. gostures) an hov a mossage ic reccsed: adapt your approach based on
At and siustionenvrsnment
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Class
Discussion
Guide
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Online Curriculum Companion /TT
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Developing
Your
Capital

Workplace competencies that
complement technical skills




Defl ni ng YOU r Does your reputation align with your personal brand?
“ ”
B ran d How do you manage your reputation?



Employability
Skills

(o)
ot recruiters sayt at when a
89 0 of ' hat wh

hire doesn't work out, it usually comes
down to a lack of soft skills.

https://www.linkedin.com/business/talent/blog/talen
t-strategy/global-recruiting-trends



https://www.linkedin.com/business/talent/blog/talent-strategy/global-recruiting-trends
https://www.linkedin.com/business/talent/blog/talent-strategy/global-recruiting-trends

Hear employers from the advanced manufacturing sector talk about the importance of
employability skills for entry-level technicians.
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https://www.necessaryskillsnow.org/industry-insights-play.php
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Discussion

1. What does industry really mean when they say students don’t have
“teamwork” or “communication” or “problem-solving” skills? Share examples
of what this looks like on the job, for a technician.

2. How can you get employer partners to identify specific employability skill
deficiencies among entry-level technicians?

3. What’s been your biggest challenges or successes around developing
employability skills?




Additional Resources on NSN Website

Instructional Resources

Explore a wide range of resources
and share your own.



https://www.necessaryskillsnow.org/instructional-resources.php

Join the Cohort! Share a Resource!




Contacts

N
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P ‘,.r Mecessary Skills Mow

NETWORK
Hope Cotner, Pl David Dinkins

hcotner@cord.org ddinkins@forsythtech.edu
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