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Dedicated to facilitating collaboration 
between educators and employers

to improve the employability skills of 
entry-level technicians in STEM fields.



Today’s Agenda

 Continuing workforce demand for employability skills
 NSN’s approaches for integrating technical/employability skills 
 Current faculty cohort shares recent experiences
 Round-robin sharing from everyone!
 FREE resources and chance to join NSN’s spring cohort!



Top 10 
Skills

Future of Jobs 
Report 2023

World Economic 
Forum



JOB OUTLOOK

2023



Necessary Skills Now: The Big Picture

 Evidence from both employers and researchers reveals a lack of 
employability skills in today’s technical workforce. 

 Community college faculty understand the woes of employers but 
have no space in their curriculum to add content.

 Necessary Skills Now (NSN) brought together 
faculty and employers to develop curriculum 
modules integrating technical 
content and employability skills. 

Integrated
Content

Employability
Skills

Technical
Skills



 Created professional development programs to support faculty 

 Help replicate NSN process in any STEM discipline

Necessary Skills Now Network

 Conducted focus groups: 
What do you need? What would you use?  

 “Bite-sized chunks!”



 Adopt a workplace lens
 Identify priority employability skills for your discipline
 Start small – one lesson, one project
 Assess where you’re already teaching employability skills 

and look for opportunities to enhance instruction and 
measure impact

 Advocate for employability skills instruction among colleagues

Lessons Learned



 Integrate – don’t isolate

 Present in bite-sized chunks

 Develop/practice skills over time 

 Align employability skill development with students’ 
personal brand/image

Current Mantras



Inspiration from “Stacking the Deck”

USDOL Engineering 
Competency Model



USDOL Advanced Manufacturing 
Competency Model



Prioritizing What’s Important

Engaging 
the BILT



Employers Prioritized Competencies



Employer Survey Results

"It is important that candidates understand 
… they are required to act ethically and 

professionally."



4 Components:

1. Web-based, student-facing content

2. Class discussion guide

3. Online curriculum companion 

4. Employer videos

Competency Modules

https://www.necessaryskillsnow.org/stackable-deck/manufacturing.php


Competency Modules

• Created by a team of academic faculty and 
manufacturing industry leaders

• Based on the US Department of Labor 
competency model

• Specific challenges are designed to 
encourage exploration of competencies

https://www.necessaryskillsnow.org/stackable-deck/manufacturing.php
https://www.necessaryskillsnow.org/stackable-deck/manufacturing.php












Class 
Discussion 
Guide



Class 
Discussion 
Guide



Online Curriculum Companion



Developing 
Your 
Capital
Workplace competencies that 
complement technical skills



Defining Your 
“Brand”

Does your reputation align with your personal brand?

How do you manage your reputation?



Employability 
Skills 

89% of recruiters say that when a 
hire doesn't work out, it usually comes 
down to a lack of soft skills.

https://www.linkedin.com/business/talent/blog/talen
t-strategy/global-recruiting-trends

https://www.linkedin.com/business/talent/blog/talent-strategy/global-recruiting-trends
https://www.linkedin.com/business/talent/blog/talent-strategy/global-recruiting-trends


Employer 
Videos

https://www.necessaryskillsnow.org/industry-insights-play.php


Marci Gale
Summer 2023 Pilot 

Experiences







1. What does industry really mean when they say students don’t have 
“teamwork” or “communication” or “problem-solving” skills? Share examples 
of what this looks like on the job, for a technician.

2. How can you get employer partners to identify specific employability skill 
deficiencies among entry-level technicians?

3. What’s been your biggest challenges or successes around developing 
employability skills?

Discussion



Additional Resources on NSN Website

www.NecessarySkillsNow.org

https://www.necessaryskillsnow.org/instructional-resources.php


Advanced 
Manufacturing 

Cohort:

Join the Cohort!                 Share a Resource!

Share a Resource:



Contacts

Hope Cotner, PI
hcotner@cord.org

David Dinkins
ddinkins@forsythtech.edu
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