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Who is CCCS?

e« The Colorado Community College System is the largest higher
education and workforce training provider in the State of Colorado

e 13 colleges across the state

« Provide leadership and support to our colleges



13 Colleges. 35 Locations. Online Everywhere.



THE RITEI PROGRAM

Rapid IT Training and Employment Initiative (H1-B DOL Grant)
Entry-level IT training: CompTIA A+ & 7 Google Career Certificates

Entirely Remote with wrap-around services

FREE
Launched in July 2022

Enrolled 212 Learners to date, 54 completed training, 39 earning at least 1 certificate

To learn more visit:


https://info.jff.org/rapid-it-training-and-employment-initiative

Build an entirely remote,
learner focused, non-credit
program, that provides
support and practical skills
to launch a career in the IT

industry.




How Did We
Build It?




Building The Program

Hire Staff
Collect Stakeholders
Build a Learner Process

Flow that is constantly
under construction
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Stackable
Credentials

“Short-term credentials are acting
as an on-ramp to a degree for many
students in community colleges.”

“Low-income certificate-earners
earned multiple credentials (i.e.,
stacked credentials) and went on to
earn longer-term credentials (i.e.,
stacked vertically) at higher rates
than middle- and high-income
certificate-earners.”

WWwWWw.cccs.edu


https://www.insidehighered.com/opinion/blogs/beyond-transfer/2023/08/03/stacking-certificates-and-degrees-lessons-learned-so-far#:%7E:text=Stackable%20credential%20pathways%20allow%20individuals,as%20well%20as%20course%E2%80%94requirements
https://www.insidehighered.com/opinion/blogs/beyond-transfer/2023/08/03/stacking-certificates-and-degrees-lessons-learned-so-far#:%7E:text=Stackable%20credential%20pathways%20allow%20individuals,as%20well%20as%20course%E2%80%94requirements
https://www.insidehighered.com/opinion/blogs/beyond-transfer/2023/08/03/stacking-certificates-and-degrees-lessons-learned-so-far#:%7E:text=Stackable%20credential%20pathways%20allow%20individuals,as%20well%20as%20course%E2%80%94requirements
https://www.insidehighered.com/opinion/blogs/beyond-transfer/2023/08/03/stacking-certificates-and-degrees-lessons-learned-so-far#:%7E:text=Stackable%20credential%20pathways%20allow%20individuals,as%20well%20as%20course%E2%80%94requirements
https://www.insidehighered.com/opinion/blogs/beyond-transfer/2023/08/03/stacking-certificates-and-degrees-lessons-learned-so-far#:%7E:text=Stackable%20credential%20pathways%20allow%20individuals,as%20well%20as%20course%E2%80%94requirements
https://www.rand.org/pubs/research_reports/RRA2484-1.html

Stacking IT Certifications

o CCCS has worked with the 13 colleges to create a Prior Learning
Assessment Matrix with approved courses

« Consistency across the state
o Creates pathways at all institutions

e Building cleaner processes



L earner Profiles

Non-traditional Adult Learners
Employed/Unemployed
Underemployed

Single Parent/Two Parent Household
Low-income

Diversity in Race and Ethnicity

Veterans/Military-Connected
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6 6 ‘The Rapid I'T Training
and Employment
program has been a
huge help in starting
my I'T career. I like that
we get personal
support, and the online
courses have been
convenient to complete
with my busy schedule.
Anyone interested in I'T
should enroll today! 9 9
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CHALLENGES




Retention

« Financial responsibilities: aka "battling the
economy"

* Increased family responsibilities

* Increased work hours

* Health issues

Completion

e Fear/anxiety of failing

¢ Underestimating the level of training

* Need for additional help outside of the
training environments

* Lack of stable equipment/service

Difficult Spaces

Communication avenues
Employer Engagement & Work
Maintaining flexibility Based Learning

Disconnect on entry-level talent
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SUCCESSES




Innovations

Virtual peer group meetings
Multi-step intake process
Coaching check-in electronic form
Exam prep sessions

1:1 Tutoring sessions

Learner feedback survey

Career Readiness course

Recruitment

Marketing Campaign to bring in diverse
learners

Enroliment

IT is a booming industry sector needing
diverse talent

Supportive Services

Program specific learner supportive
services
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66 This is an
AWESOME program
and I hope many

people experience
success with it. Also,
Arlette Stratton was
a wonderful coach
and is a true asset to
your program. 99

-Chris D RITEI Learner




LESSONS LEARNED

* Work Based Learning in Colorado for adult learners is difficult in the IT industry.

* Adult learners lead busy lives. Flexible training opportunities address the
concerns around the accessibility of IT skills training.

* Having one primary point-of-contact alleviates the added stress of having to
talk to multiple people for information/questions.

* Flexibility is key when working with students in this non-credit, remote space
(appointment availability, scheduling student group sessions, etc.)

e Continuous evaluation of program processes is beneficial to program
administrators and program participants.
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Questions?



Contact Us:

Torrie Costantino Arlette Stratton
IT Pathway Program Manager IT Success Coach

Torrie.Costantino@cccs.edu Arlette.Stratton@cccs.edu

720-858-2422 720-858-2423



mailto:Torrie.Costantino@cccs.edu
mailto:Arlette.Stratton@cccs.edu

Follow CCCS on
Social!

® ® (in)

f Saek / Linkedin.com/school/
acebook.com/gocccs @gocccs colorado-community-college-

system



https://www.facebook.com/gocccs
https://twitter.com/gocccs
http://linkedin.com/school/%20%20colorado-community-college-system
http://linkedin.com/school/%20%20colorado-community-college-system
https://twitter.com/gocccs
http://www.facebook.com/gocccs
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