
Collegiate Edu-Nation

”Culture eats strategy for breakfast” – Peter Drucker



CEN is a network of high-performing rural school districts and supportive communities united
around a shared goal:  To reshape the future of rural America.  We partner with private and public
Stakeholders, including businesses, education agencies, and philanthropic organizations to improve 
Student outcomes during and after their education.

Collegiate Edu-Nation Network

Fourteen Texas Collegiate School Districts 
• Cumby, Floydada, Hamlin, Lytle, Roscoe, 

Sunray, Throckmorton, Iraan-Sheffield, 
Spurger, Venus, Hico, Bellville, Rankin, &
Freer 

• Over 35 Campuses
• Over 11,000 Students
One West Virginia Collegiate 
School County
• Boone County
• 9 Campuses
• 3,900 Students

CEN serves over 15,000 students in 15 school districts nationwide





Expectations 
for ALL 

Students

Time Period Level of Education
1900 3rd Grade
1921 6th Grade
1936 8th Grade
1946 11th Grade
1947 12th Grade
2021 12th Grade



COLLEGIATE EDU-NATION is a P-
20 model accelerator, taking the
lessons learned from Roscoe
Collegiate ISD and producing similar
evidence of impact in CEN partner
districts. CEN aims to support 12
ISDs by 2023, serving as regional
innovation hubs of the P-20 Model.

CEN will extend impact to 300 rural
ISDs by 2030 (in alignment with the
Texas Higher Education Coordinating
Board’s 60x30TX goals). Further, CEN
will serve 600 rural ISDs in Texas by
2036, supporting the Texas2036
aspirations of Texas bridging the gap
between educational attainment and
workforce demand. CEN aspires for
RURAL Texas to become the place
to live and work by 2036.



EAB National Research Study, 2021
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Innovator: Roscoe
Collegiate ISD
A National Leader in College and Career Readiness

EAB National Research Study, 2021



Early College High School
2009

Associates Degrees
2010 – 1

2011-2019 - 173
90% Degree Earners



Roscoe CISD’s First P-TECH Graduate



Implications for 
State/National Model
Roscoe Collegiate has assumed many  
responsibilities that require the District  to be an 
open enrollment publicschool  of choice.

High Performance School Consortium
Dr. Kim Alexander, Rural Representative & Co-
chair  on THPSC Steering Committee

~Authorized by Texas 82nd Legislature, 2011, SB 1557

AASA Successful Practices Network
Roscoe Collegiate ISD is a rural designee for Cohort 2

~Authorized by International Center for Leadership 
in Education, Bill Daggett, 2019

America ACHIEVES Global Learning  
Network
Roscoe Collegiate ISD is one of 15 schools from the U.S to 
meet  with 15 schools from Singapore, Switzerland, 
Germany, South  Korea, & Canada to share innovative 
approaches to education

~Nominated by TEA Commissioner,  Mike Morath



“A high school diploma is no

longer  a reliable ticket to a decent living.

In an era of computers and instant access to  
information, problem solving,  
teamwork, and 
communication  skills are 
essential for personal and  national
success.”

(City, Elmore, Fiarman, and Leitel, Harvard GSE)

Is the K-12 Model 
Still Working?

COLLEGIATE EDU-NATION is a 
P-20 model accelerator, taking the 
lessons learned from Roscoe 
Collegiate ISD and producing similar 
evidence of impact in CEN partner 
districts.  CEN aims to support 12 
ISDs by 2023, serving as regional 
innovation hubs of the P-20 Model. 

CEN will extend impact to 300 rural 
ISDs by 2030 (in alignment with the 
Texas Higher Education Coordinating 
Board’s 60x30TX goals). Further, CEN 
will serve 600 rural ISDs in Texas by 
2036, supporting the Texas2036 
aspirations of Texas bridging the gap 
between educational attainment and 
workforce demand. CEN aspires for 
RURAL Texas to become the place 
to live and work by 2036.



Factory Model Schools

“I don’t know of many jobs where the  employees go 
to work taking multiple  choice tests 
all day.”

(Mike Moses, Former Commissioner, TEA, 2013)

“We’ve got too many high school  
graduates walking around that ‘can’t  do 
diddly and don’t know  squat’. We 

must address the college  readiness issue.”

(Judge Scott McCowan, 2005)



Foundational 
Academic 
Framework



Future of Work





Readiness 
Assessment



CEN Network District Performance Measures: Years 1-5

Multiple Measures 
of Accountability



https://tinyurl.com/CENResources



1. Attainment of college 
degrees, both initial and 
subsequent (proof of college 
readiness),

2. Gaining industry-based 
certifications (proof of 
career readiness), and

3. Conducting age-appropriate, 
community-based 
research and discovery 
(evidence of lifelong learning 
skills). CEN/District Partnership



Common Questions

• Can students still participate in “normal” high 
school activities?

• How does the funding for this model work outside 
of Texas?

• What is an important lesson you learned while 
developing the P-20 model?

• Are college-degrees really needed for all students?



Other Questions?

www.edu-nation.org

Kalexander@edu-nation.org
rmcclain@edu-nation.org

http://www.edu-nation.org/

