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The “Great Resignation” is driving career change
● 68% of workers would consider 

changing careers (Flexjobs Survey, August 2021)

○ Biggest reason: a more meaningful 
or fulfilling career

● 26% of workers have seriously 
considered changing careers (Washington 
Post Schar Poll, July 2021)

● The hardest hit industries (Fast Company, 

July 2021):
○ Retail and Hospitality
○ Manufacturing
○ Technology
○ Healthcare



Connecting to resources is confusing, 
overwhelming, and time-consuming



My Journey shields students, adults, and 
professionals from that complexity

Students and 
Professionals

Reduce confusion and 
redundancy to maximize 
professionals’ time with 

students and workers

My Journey
Workforce Process Management platform

in a single system

Multiple, fragmented 
systems of record

● Career and 
academic 
exploration and 
planning 

● Self-assessment
● Human and 

wraparound 
services

● Forms
● Assessments
● Websites
● Documents
● Applications
● Data
● Reporting 

Data flow



○ Captures user information and 
personalize recommendations 

○ Connects user to tools needed to 
accomplish desired Outcome

Content 
framework

Integrated or 
external tools

Personalization 
engine   

User information + 

configurable logic drives 

personalized recommendations 

Outcome: Large objective 

Goal: Milestones within an Outcome 

Step: Small to-do items 

Connects user to tools, websites, 

forms, etc., needed to accomplish 

desired Outcome



Bolster Career Search and Decision Process 
Management for Job Seekers (PAIRIN Example)

Career Clusters Survey results 
link directly to the Occupation 

Finder 

Occupation Finder which 
allows individuals to search 
and filter 800+ Occupations 

Search for Programs connects 
individuals to relevant 

education/ training programs, 
while View Open Positions 
connects individuals to job 

openings  



Job Designation Flags

Green Jobs

Bright 
Outlook 

Jobs

Gateway 
Jobs

Vulnerable 
Jobs

Jobs connected to the eco 
sector and new green energy 
(Based on O*Net data)

Jobs that provide pathways 
to higher mobility, better 
paying jobs (Based data from 
McKinsey, Markle, and 
Opportunity@Work)

Jobs that are vulnerable to 
automation in the next 5-10 
years (Based on data from 
the Brookings Institute)

Jobs that show positive 
growth in terms of salary and 
number of new positions 
(Based on O*Net and BLS 
data) 47-2111.00: Electricians

47-1011.03: Solar Energy Installation Managers

35-3023.00: Fast Food and Counter Workers

Jobs can have multiple flags



Green Jobs and Gateway Jobs

● May be a significant influence on those 
who want to have a social impact on the 
world. 

● Not indicative of the value or worth of 
the jobs in terms of future openings or 
salary.

Green Jobs

● May provide significant opportunities 
for STARs (Skilled Through Alternative 
Routes) to advance careers through 
better mobility and pay. 

● 51 jobs are currently identified as 
Gateway Jobs, but may change with 
more research and information 
(McKinsey, Opportunity@Work, and 
ASN).

Gateway Jobs

These are both based on dichotomous data (Green or not; Gateway or not)



Bright Outlook Jobs

● These jobs are based on continuous 
data (Projected Annual Job Openings, 
Projected % Employment Change).

● Bright Outlook can be scaled (How 
“bright” is the outlook?).

● Based on long-standing calculations 
from BLS data, but may differ 
considerably based on origination state.

● Can also be influenced by business, 
environmental, and other trends

● Good rough measure of potential 
outlook.

Bright Outlook Jobs

12 Lumens

1300 Lumens



Vulnerable Jobs

● This index about jobs are based on continuous data and expressed as a 
percentage (the % of tasks in a job that can be automated).

Fish and Game 
Wardens

Highway Workers Musical Instrument 
Repair

TSA Screeners Ophthalmic Lab 
Technicians

3.5% automatable 28% automatable 50.3% automatable 74.2% automatable 100% automatable

Very few changes Some changes Several changes Considerable changes Extreme changes

Some new tools New tools; some job 
transformation

New tools, 
considerable job 
transformation

Considerable job 
transformation and 
some job reduction

Job reduction and/or 
job elimination



Vulnerable Jobs
● The ABC model of career needs that PAIRIN uses in our MyJourney 

platform provides a good framework for how people may think about 
these jobs

A

B

C

“I need work quick, with minimal training, plus 
wrap-around services to get on my feet.”

“I need to advance in my career, with 
training I can do while I work.”

“I want to prepare for a new or first career. I 
have time, but need guidance.”

etter job

areer job

ny job Those in these 
categories may not 
worry about 
vulnerable jobs

Those in this 
category may be 
much more 
concerned



Projected 
percentage 
increase or 
decrease of 

new openings

Introducing...
The PAIRIN Job Outlook Index (JOI)

The JOI is a new index that combines the influence of automation 
potential with a continuous representation of the Bright Outlook 
indicators to present a fuller picture of a job’s outlook.

Number of 
new openings 

available

Projected 
percentage 
increase or 
decrease of 

new openings

Threat of 
automation in 

the new job

JOI
Projected 

percentage 
increase or 
decrease of 

new openings

Number of 
new openings 

available

Threat of 
automation in 

the new job

Number of 
new openings 

available

Threat of 
automation in 

the new job



One of PAIRIN’s Values is Bird-Dog Joy!

● Look for 
opportunities for joy

● Chase them down 
relentlessly

● Share them with and 
bring them back to 
everyone



Bird dogging JOI (Job Outlook Index) 

57° F

Average temperature of the Earth

What should I wear to visit the 
Sahara desert? 

What about Antarctica? 

Global indicators may not show the 
whole picture at a lower level



Bird dogging JOI (Job Outlook Index) 
You can slice and dice data on:

● Career Clusters
● Career Pathways
● Individual Job Titles

These 3 dots allow you to:
● Download the data you generate
● Reset the table
● Drill up or down in the data
● Sort the data you generate 

These 2 arrows allow you 
to drill up and down 
through the data you 
generate by a single click

You can also sort each 
column by clicking on the 
header for the column

The PAIRIN JOI is a 
combination of the Bright 
Outlook indicators and the 
Automation Potential %



Bird dogging JOI (Job Outlook Index) 

In addition to National level 
data, the data can also be 
generated for: 

● All 50 states
● Washington, D.C. 
● Puerto Rico



How You Can Use the JOI 

● As you’re helping a WC Client map out 
their goals, you can use this information 
to help better inform their career 
search.

● Help find career paths that can lead 
them to the brightest jobs in your state 
with the best opportunities and least 
vulnerabilities.

WC Clients

● If a coaching client is looking for a new 
career path, you can start with a 
high-level career path and help them 
drill down to specific jobs.

● As they explore career paths, you can 
use the information about job 
vulnerability and state-level salary 
outlooks to help find the best fit.

Coaching Clients



Resources 

● Bird-dogging Joy with Our New Future Job Outlook 
Index (JOI) for Career Planning (www.pairin.com/joi)

● JOI Google Data Studio Tool

Questions? 
Feel free to contact me at dhawthorne@pairin.com


