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Partnerships are essential to successful organizations

~ Relationships can greatly improve and enhance partnerships
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BACKGROUND

by Unknown Author is
licensed under


http://awesomelyblankinthemiddle.blogspot.com/
https://creativecommons.org/licenses/by-nc/3.0/

Understanding roles

ldentifying needs and/or goals, sefting a clear foundation
Building the relationship
> e why (McKay, 2014)

> er & Rinaudo, 2019)
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SETTING THE STAGE


https://www.knowledgeportalia.org/product-development-partnerships
https://creativecommons.org/licenses/by/3.0/
https://technofaq.org/posts/2020/09/how-to-set-up-a-partnership-in-business-5-things-to-consider/
https://creativecommons.org/licenses/by-nc-sa/3.0/

Discussion with your team

Brainstorm solutions and strategies

> 1 organizations’ strategic plans

BRINGING IT BACK PROCESS


https://remakelearning.org/project/partnership-in-education/
https://creativecommons.org/licenses/by-nc-sa/3.0/

Essential to building a relationship

Clear follow up helps to cultivate the relationship and move the
partnership forward

> RE ARE NO UPDATES

> ~ontrol your follow up

COMMUNICATION
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http://philosophicaldisquisitions.blogspot.com/2016/12/why-communication-is-needed-for-consent.html
https://creativecommons.org/licenses/by-nc-nd/3.0/

What if you cannot meet their needse
Handling difficult personalities
Addressing competing frameworks

ROADBLOCKS



https://www.peoplematters.in/article/sme-talent/onboarding-challenges-in-smes-14950
https://creativecommons.org/licenses/by-nc-sa/3.0/

Strong relationships help partnerships move forward easier

Clarity, accountability, agility, and active management (De
Backer & Rinaudo, 2019)

orsistence, and communication

WRAP UP
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http://getmespark.com/getting-the-most-out-of-your-consulting-partnerships/
https://creativecommons.org/licenses/by-nc-sa/3.0/

