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MCC at a Glance
• Established in 1915
• 5 Campuses across the metro
• Serves more than 37,000 

students 
• Accredited by the 

Higher Learning Commission
• Hundreds of degreed and 

non-degreed programs 



Colliding Economic Pressures

KC rate is 3.6%, nearing total 
employment1

KC #1 in industrial transaction volume 
based on 2017 YOY growth rate2

Rate of 
Unemployment

Economic 
Growth

1 US Bureau of Labor Statistics, May 2018
2 Integra Realty Resources, Jan 2018
3Mid-America Regional Council, Feb 2017



The Skills Gap Fundamentals…..
• Construction

• Total workforce is 28,405
• 5-year retirement rate 

20%

• Manufacturing
• Total workforce is 28,005
• 5-year retirement rate 

20%  
Mid-American Regional Council, Skilled Trades TIE. January 2019



Strength of Recovery by Industry 
June Baseline, Percent change from 2020 Q1 to 2025 Q4

Greater KC Chamber webinar, MARC and KC Rising, 7/10/2020



Strength of Recovery by Occupation 
Percent change in employment 2020 Q1 to 2025 Q4

Greater KC Chamber webinar, MARC and KC Rising, 7/10/2020



…..Likely Will Not Change
Construction

• Total workforce is 28,405
• 5-year retirement rate 

20%

Manufacturing
• Total workforce is 28,005
• 5-year retirement rate 

20%  
Mid-American Regional Council, Skilled Trades TIE. January 2019



Win for Business! 
Grow long-term talent with immediate results.

Win for Students! 
Comprehensive program combining classroom 

and on-the-job training.

Win for the KC area! 
Reduce the skills gap and help grow the 

economy.



MCC Apprenticeship Numbers

• 2017 – started with 3 employers and 4 apprentices 
• 2020 

• 64 MCC Sponsored Apprentices 
• 99 Ford/UAW Apprentices 
• 19 companies served 

• Completion Numbers 
• Most apprenticeship programs are 3-4 years (defined by DOL)
• Completed 2 journeyman, 14 expected to finish in 2020 





MCC Sponsored
(MCC as the Intermediary)

Grant support + revenue generating tuition model = Long term sustainability

Federal 
DOL 

Apprenticeship

MO Dept. of Higher Ed. & Workforce Development 

MCC Partnered Articulated 
Agreements/Fast Track Degrees

Union Sponsored

Employer Sponsored
(MCC as RTI provider)



What is Apprenticeship?
Employer 
Designed & 
Driven

Structured 
On-The-Job Learning

Job-Related 
Education MentorshipWage Progression Valued Credentials



Apprenticeship is the highest standard of work-based 

learning with an emphasis on rigor, mentorship, class-work

and job training while earning an income. This creates 

opportunities for diversity, filling the skills gap and more. 

Long Term, 
MASTERY-LEVEL Training!



MCC Apprenticeship 
Community Resources





Apprenticeship AAS 
Completion Degrees
• Twenty available “Completion Degrees” 
• Working to create “articulated credit”

• Easier transfer to a 4-year college degree 
• Greater transparency for earned credit
• Offering “credit for prior learning” tends to increase adult completion1

• Recruitment Activities 
• Increases exposure and recruitment 
• Increases perception for the skilled trades = college degree attainment 
• It’s the right thing to do!

156 percent of students 25 and older who earned prior learning assessment (PLA) credit graduated from a 
degree program compared with 21 percent of their peers without PLA credit. American Council on 
Education, 2015 

https://mcckc.edu/apprenticeships/program.aspx




MCC as the 
Intermediary



Fee includes: books, 
fees, tuition, 
program 
management, 
enrollment services, 
and more.



Building OJT 

Mastered 
Competencies



Related Technical Training 

• Courses are chosen to parallel with on the 
job training.

• Customized programs can be built using 
any of the classes that MCC currently offers

• All necessary pre-requisites
• Stackable credentials
• Credit for prior learning
• Flexible Apprenticeship Certificate

Employer Designed & Driven



Mentoring & Training

• Mentor training expanded in 2020:
• 4 training sessions – mixed online and 

in-person
• LinkedIn portal to connect mentors
• Provide additional mentor resources
• “Non-credit” course with transcription



Industrial Technologies
INTE – Apprenticeship Certificate
*Student must be in an approved DOL apprenticeship program to select this certificate

Program Requirements

MATH 103 Technical Math I 3

INTE 112 Industrial Electrical DC Principles 2 Concurrent enrollment or completion of MATH103R 
or higher

INTE 113 Industrial Electrical AC Principles 2 INTE 112 or equivalent

Electives: Any 100-level course from the following:
AUTO, CIMM, INTE, EHSS, ETEC, HVAC or WELD 9

Total Core Program Requirements 16

Specific Program Electives: CIMM, INTE, EHSS, ETEC, HVAC or WELD 26

Total Credit Hours Required for the INTE – Apprenticeship Certificate 42

Apprentice Gains 
Stackable Credentials



Want to Hire 
an MCC 

Student?



Internal Apprenticeship 
Department



MCC Departments Involved 

Apprenticeship 
Office

Enrollment 
Center

Billing 
(Student 
Financial 
Services)

Legal 
Department

Academic 
Office 

Faculty/ 
Division Chair

Grants and 
Finance 
Office



• Apprenticeship Finalized March 2020
• 14 Apprentices 
• Robotics Maintenance Mechanic
• Completed 2 Apprentices during COVID! 

• Apprenticeship Finalized March 2020
• 11 Apprentices + 4/5 more 
• Maintenance Mechanic
• Served a significant community need  



UAW Ford Registered 
Apprenticeship

UAW Apprentice Tracks 
• Electrician 
• Industrial Truck Mechanic 
• Millwright 
• Pipefitter
• Tool&Die Maker 
• Tool Maker 
• Welder 

MCC is NOT the Apprenticeship Sponsor 
• DOL Sponsor Number: MO729780001 –

Ford Motor Co. Kansas City Assembly 
JATC 

UAW Program includes: 
• 44 courses 

• 7 Campus programs 
• 2 Campus locations 

• 95% have B+ or higher 
• Completed 53 in 2020



Apprenticeship Offers Better 
Course Planning
1. Better planning for 

course sequences 
2. Scheduling courses 

around apprentices 
work schedule 

3. Offering closed 
courses for Apprentice 
partners 

MCC FORD

Class

How Many 
Students 
Need them Class

How Many 
Students 
Need them Total Notes 

WELD 105 12 Weld 105 26 38 Summer (12 seats) 
INTE 150 15 INTE 150 14 29 Fall 2020 - EX 
INTE 151 13 INTE 151 16 29 Fall 2020 - EX 
INTE 276 20 INTE 276 8 283 High needs - Hallmark Fall 2020 - EX 
INTE 140 7 INTE 140 19 26
INTE 165 10 INTE 165 16 265 Need 
INTE 175 20 INTE 175 6 2613 meet pre-req Summer (16 seats) 
INTE 271 20 INTE 271 6 265 meet pre-req
INTE 240 25 2515 meet pre-req Fall 2020 - EX 
INTE 275 18 INTE 275 5 2311 meet pre-req Fall 2020 - EX 
Weld 140/ 
141 5

WELD 
140/141 15 20 Summer? 

INTE 112 5 INTE 112 13 18 Fall 2020 - Ex 
INTE 273 7 INTE 273 11 18

INTE 225 12 INTE 225 5 177 meet pre-req
Running every 
semester 

INTE 113 3 INTE 113 13 16 Fall 2020 - Ex 



Outreach During COVID

• LinkedIN Sales Navigator 

• Partnering in Crises – Business Web Series 



Goodwill Apprenticeship Program
• Warehouse Tech Goodwill Industries (Dock Worker)

• O*NET-SOC CODE: 53-7062.00  RAPIDS CODE: 2084HY

• Hybrid Program 
• 2000 minimum - 2690 maximum hours of On-the-Job Training (OJT) 
• 164 hours of related instruction
• OSHA 7005, EHSM 7941, EHSM 7950 and soft skills

• Different Objective! 
• Apprentice could move UP within Goodwill 
• More likely to prove employment capability, training and future job opportunities 
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Apprentice/Mechanic 
Flightpath

MCC Credit By Certification ~ 23 credits 

Onramp to MCC Credit Courses – Credit by Certification

DOL Sponsor Number: 
2020-MO-74460 –
Aviation Technical 
Services

Current Participants = 
16, adding <30 in next 2 
years





Standard Operating Procedure 



#MOApprentices
Missouri leads the way in Apprenticeship programming
Metropolitan Community College –Apprenticeship Program 
named Missouri's "2019 Apprenticeship Provider of the Year"



37

Thank You
Shonda R. Atwater

Apprenticeship Director 
Shonda.Atwater@mcckc.edu

Telephone: 816.604.1000
Business Technology Campus

1775 Universal Avenue
Kansas City, Missouri 64120-2429   

“This workforce product was funded by a grant awarded by the U.S. Department of Labor’s Employment and Training Administration. Grant award # HR-33040-19-60-A-29.  The 
product was created by the recipient and does not necessarily reflect the official position of the U.S. Department of Labor. The Department of Labor makes no guarantees, 
warranties, or assurances of any kind, express or implied, with respect to such information, including any information on linked sites and including, but not limited to, accuracy of the 
information or its completeness, timeliness, usefulness, adequacy, continued availability, or ownership. This product is copyrighted by the institution that created it.”

This work is licensed under the Creative Commons Attribution 4.0 International License. To view a copy of this license, visit http://creativecommons.org/licenses/by/4.0/.

mailto:Shonda.Atwater@mcckc.edu
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