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Apprenticeship Department

Goldie Gildehaus
Apprenticeship Workforce Coordinator

Courtenay Wills
Apprenticeship Workforce Coordinator

Shonda Atwater

Apprenticeship Manager Debi Rice

Apprenticeship Workforce Specialist
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MCC at a Glance

e Established in 1915
e 5 Campuses across the metro

“Co.mii” § Platte |

e Serves more than 37,000 B i in-District
MCC Out-of-District
Stu d e nts “ Blue River _
Y Accredlted by the Busine?s&TechnoIogy s
Higher Learning Commission —— T
e Hundreds of degreed and i

non-degreed programs
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Colliding Economic Pressures

KC rate is 3.6%, nearing total

RELE0 employment?
Unemployment

v /

KC #1 in industrial transaction volume Egonm‘]ic
based on 2017 YOY growth rate? ©

1 US Bureau of Labor Statistics, May 2018
2 Integra Realty Resources, Jan 2018
3Mid-America Regional Council, Feb 2017
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The Skills Gap Fundamentals.....

Percent of Current Workforce to be Replaced over the Next Five Years

e Construction o e e s R @ esesssss
e Total workforce is 28,405

* S-year retirement rate mmmmmmvmmm
20% Construction and Extraction — 52%

® Manufacturlng Installation, Maintenance and Repair — 48%

. Total workforce is 28,005 HHI“I'I'H‘I‘IHH"H'I“I‘T‘I‘I

Skilled Trades Management — 36%

e 5-year retirementrate @ ssssssssssescsssss
20% H"H"ﬂﬂ"ﬂ"

Mid-American Regional Council, Skilled Trades TIE. January 2019
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Strength of Recovery by Industry

June Baseline, Percent change from 2020 Q1 to 2025 Q4

Administrative, support, waste management, and remediation... . = | 3%
Finance and insurance : = = | %
Wholesale frade g = = | |
Transportation and warehousing —— (7,
Construction = — /7,
Professional, scientific, and technical services ¥ /Y,
Other services (except public administration) . m— /T,
Health care and social assistance € — 7,
Information ’ - 7,
Real estate and rental and leasing = 5%,
All Industries 3%
Mining — )7,
Federal Civilian A
Management of companies and enferprises - |7,
Retail trade - %
Farm ' 0%
Educational services; private r 0%
State and Local Government 0%
Forestry, fishing, and hunting -2%
Utilities -4
Federal Military -4%, *
Manufacturing -5%
Accommodation and food services -14% =
Arts, entertainment, and recreation -23% |
-30% -26% -20% -15% -10% -5% 0% 5% 10% 15%

Greater KC Chamber webinar, MARC and KC Rising, 7/10/2020
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Strength of Recovery by Occupation

Percent change in employment 2020 Q1 to 2025 Q4

Computer occupations 10%
Financial specialists %
Sales representatives, services 9%
Health diagnosing and treafing practitioners E——— %
Motor vehicle operators —
Material moving workers —— [,
Consfruction frades warkers — 570
Business operatfions specialists E— (7,
Building cleaning and pest control workers — 47
Other personal care and service workers — 7
Other installation, mainfenance, and repair occupations — 57,
Health technologists and technicians —— 57,
Top executives 5%
Other management occupations E— /7,
Information and record clerks 4%
All Occupations m— 37,
Material recording, scheduling, dispatching, and distribufing workers L A
Financial clerks — )7,
Preschool, primary, secondary, and special education school teachers |
Other office and administrative support workers |77
Retail sales workers 0% 1
Secretaries and administrative assistants -3 ve—
Cooks and food preparation workers -11%
Food and beverage serving workers -11%
-15% -10% -5% 0% 5% 10% 15%

Greater KC Chamber webinar, MARC and KC Rising, 7/10/2020
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..... Likely Will Not Change

Percent of Current Workforce to be Replaced over the Next Five Years

Construction o e e s R @ esesssss
e Total workforce is 28,405

* S-year retirement rate iiiiiiiiiiiiiiiiiiiiiﬁiiiii
20% Construction and Extraction — 52%

Manufacturing installation, Maintenance and Repair — 48%
. Total workforce is 28,005  AAAAAARAAARARRARARARARA]

Skilled Trades Management — 36%

e 5-year retirementrate @ ssssssssssescsssss
20% H"H"ﬂﬂ"ﬂ"

Mid-American Regional Council, Skilled Trades TIE. January 2019
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Win for Business!

Grow long-term talent with immediate results.

Win for Students!

Comprehensive program combining classroom
and on-the-job training.

Win for the KC areal

Reduce the skills gap and help grow the
economy.

(I NPPRENHCESEIE Y@ URLSERE



MCC Apprenticeship Numbers

« 2017 — started with 3 employers and 4 apprentices

« 2020

64 MCC Sponsored Apprentices
e 99 Ford/UAW Apprentices
e 19 companies served

e Completion Numbers
* Most apprenticeship programs are 3-4 years (defined by DOL)
« Completed 2 journeyman, 14 expected to finish in 2020

(- SAPPRENTICGESEIE Y© U RiSGRs




=< MISSGURI
%"E,E N TEHP RISE

E==cs=
= 4 -
MID-AMERICA REGIONAL COUNCIL MID&MEHICA
(7 P Prkogng Teetmologes L RARVTACTUNNS  :cricura
— . Iiu?mvsh Council
NETWORK Kansas lty

O
Ingredion.

\ 4 & l @
e A

@ Metropolitan
Communlty College YOUR COLLEGE. YOUR FUTURE.

Bluee River | Business & Technology | Longview | Maple Woods | Penn Yalley
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Grant support + revenue generating tuition model = Long term sustainability

MCC Sponsored |
(MCC as the Intermediary) : y

MCC Partnered Articulated
Agreements/Fast Track Degrees

Employer Sponsored N > > S N | Federal
(MCC as RTI provider) A . y / ) B g D?_L o
pprenticeship
Union Sponsored \
: E2RRNNRN
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What Is Apprentlceshlp’>

Employer
Designed &
Driven
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Wage Progression Mentorship Valued Credentials

Structured Job-Related
On-The-Job Learning Education

(S APPRENTIGESHEIE Y@ URLBEGRSE



Long Term,

Apprenticeship is the highest standard of work-based

learning with an emp

and job training whi

nasis on rigor, mentorship, class-work

e earning an income. This creates

opportunities for diversity, filling the skills gap and more.

<®’ METROPOLITAN COMMUNITY COLLEGE Y@ U RESITIEIJESE

Blue River | Business & Technology | Longview | Maple Woods | Penn Valley | Online



MCC Apprenticeship
Community Resources
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FOC U S 0 N TH E DESIGN | Customize by fgﬂt% DESIGN The | Choose credit offered at
ON-THE-JOB fro.cl’.fss < t”.eet’ ' ci”br . Related Technical | MCC, create a non-credit

TRAINING daclll y - get Internal buy-in. InsouaEee program at MCC or a

Make it trackable. combination of both.

Always focus on the
business! Ensure needs
are consistently met.

Set up a committee for new RO e ey

pprent!ceship selection, ASSIGN | employee, manager, or
apprentices support, a room to A Mentor | someone interested to
studiy in - anything that will help “pass it on.”

sure success at your facility!

IDENTIEY Joelec Work with MCC to apply,
Your | er the Jadministration. OJ T tracking

Program | and enroll.
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Apprenticeship AAS
Completion Degrees

e Twenty available “Completion Degrees”

» Working to create “articulated credit”
» Easier transfer to a 4-year college degree
o Greater transparency for earned credit
« Offering “credit for prior learning” tends to increase adult completion?

e Recruitment Activities
* Increases exposure and recruitment

* Increases perception for the skilled trades = college degree attainment
e It’s the right thing to do!

156 percent of students 25 and older who earned prior learning assessment (PLA) credit graduated from a
degree program compared with 21 percent of their peers without PLA credit. American Council on

(- SAPPRENTICGESEIE Y© URiSs5ess



https://mcckc.edu/apprenticeships/program.aspx

201802 Revised 3/2020 (Fall 2019)

COLL 100  First Year Seminar 1
General Education Requirements Credits S?;nfes;:er Prerequisites

- . ENGL 90 with a minimum grade of S or
ENGL 101 Composition and Reading | 3 appropriate placement score
HIST 120 United States History to 1865 or
HIST 121 United States History Since 1865 or 3
POLS 136 Introduction to U.S. National Politics

ENGL 90 with a minimum grade of S or

COMM 100 Fundamentals of Speech 3 appropriate placement score.
Option 1: . .
MI;‘THI:—’IHWIB Technical Mathematics | or MATH 31 with a grade of 5 or appropriate
MATH 120 College Algebra and placement (MATH 103 and MATH 104) _
MATH 104  Technical Mathematics Il or 56 e iy yapade O L (E PPropriate
MATH 130  Trigonometry placement ( ) an )
Option 2: MATH 120 or appropriate placement score
MATH 150  PreCalculus or higher (MATH 130)
Any course numbered 100 or higher from the following disciplines: ART,
ANTH, COMM, ECON, ENGL, FOREIGN LANGUAGE, GEOG (Except 35
104,110 or GIS Courses), HIST, HUMN, MUSI, PHIL, POLS, PSYC, SIGN,
S0SC, S0OCI, THEA
Minimum Total General Education Credit Hours 17-20
Specific Program Requirements
BUSN 200 Business Management 3
CSI5 100 Digital Literacy or 2.3
CSIS 115 Computer Concepts and Applications )
EHSS 112 Introduction to Health and Safety for Construction 1
INTE 151 Industrial Rigging 3
Campentry Apprenticeship (Credit by Certification™) 29
General Electives 5]
Total Credit Hours 62-66

* Federally approved carpentry apprenticeship program that contains a minimum 450 clock hours of classroominstruction and 6000 clock hours of on-the-job
training. Transcripted upon completion of 15 hours of MCC coursework and documentation of certificate and/or joumeyman card for the appropriate craft.

(- SAPPRENTICGESEIE Y© URLSR6EE




MCC as the
Intermediary

Student
Employee

(- SAPPRENTICGESEIE Y© U RiSGRE



\ mize by £
Fee includes: books, &S 307y,

0\)
fees, tuition, ?’»‘o
DESIGN YOUR %3
program ) onTHEJ0B MCC
Management, TRAINING 3
- o
enrollment services, S wrap-Al'Ol.l nd
Qumore. 944 Services
']
9
(2]
X
™ CHOOSE RELATED @Gu'rent WOfk@,_ » Customized on-the-job
I  TECHNICAL S °o training plans
A INSTRUCTION :
% g"’ - Textbooks delivered
%o IDENTIFY e 3
7 APPRENTICE * Enroliment suppo

+ Train-the-trainer
mentor training

« and more!

S
®os b 2500W

@ METROPOLITAN COMMUNITY COLLEGE.."

APPRENTICESHIES Y@ URResoire:.



Building OJT
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e Courses are chosen to parallel with on the = Employer besigned & priven
job training.

e Customized programs can be built using
any of the classes that MCC currently offers
o All necessary pre-requisites
« Stackable credentials
 Credit for prior learning
* Flexible Apprenticeship Certificate

Related Technical Training

s

Job-Related Education

(S APPRENTIGESHEIE Y@ URLBEGRSE



Mentoring & Training

®

6):

e Mentor training expanded in 2020:
* 4 training sessions — mixed online and
IN-person
 LinkedIn portal to connect mentors
« Provide additional mentor resources
* “Non-credit” course with transcription

(- SAPPRENTICGESEIE Y© U RiSGRs
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A Apprentice Gains

Stackable Credentials

Z,
2
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Industrial Technologies
INTE — Apprenticeship Certificate

*Student must be in an approved DOL apprenticeship program to select this certificate

Program Requirements

Concurrent enrollment or completion of MATH103R

INTE 112 Industrial Electrical DC Principles 2 .
or higher

INTE 113 Industrial Electrical AC Principles INTE 112 or equivalent

Electives: Any 100-level course from the following: )
AUTO, CIMM, INTE, EHSS, ETEC, HVAC or WELD o omption ot Ao

JANE DONOVAN
Kar compleled an apareaticeifup for the sovupalion

Total Core Program Requirements
Specific Program Electives: CIMM, INTE, EHSS, ETEC, HVAC or WELD

Total Credit Hours Required for the INTE — Apprenticeship Certificate

METROPOLITAN COMMUNITY COLLEGE " WOR Peis

( SAPPRENTICESHEIR RESOURCE.




DO YOU HAVE A RESUME?

Career Services will review, medify and/or edit for
I appropriate information relevant to the position for which

you are applying.

You will work with Career Services to develop a résumé
suitable for the position in which you are applying.

Want to Hire
an VICC
Student?

NEXT STEPS | F LISM COURSE

‘'ou will sign a “Letter of Intent” agreeing >rk with © <s professionalism
use the résumé and skills you learned
‘moving forward with potential employees.

arn more about the Apprenticeship
_C and identify the areas that you
1 working in (must have skills and/

NOW, WE WAIT...

You are now entered into a pool of applicants that employers can
choose from when they are interested in hiring students with skills.

» |finterested, the employer will contact you.
« Please be sure to check your email and voicemail regularly.
* There is ne guarantee that you will be hired for an internship.

Y@ URWORKFORCE

APRPRENMICESHIR RESOURCE.



Internal Apprenticeship
Department
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MCC Departments Involved

Enrollment

Grants and Center

Finance
Office

Billing
Faculty/ (Student
Division Chair Financial
Services)

Apprenticeship
Office

Academic Legal
Office Department
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METROPOLITAN COMMUNITY COLLEGE

Y@ UR:zessures
-

APPRENTICESHIP WEEK

Ingredion

Video Call with U.S. Navy Mechanics
Wednesday, November 20, 2019

10:45 a.m. Arrive (snacks and drinks available)

Tl a.m.: Shonda Atwater will talk about her trip to the USS Dwight D. Eisenhower in October 1 1 A p p H + 4/5 m
T:20 a.m. to Noon: Video call - Students will have the chance to ask three Navy machanics re n t I Ce S O re
questions during this video call from their hanger in Norfolk, VA

Apprenticeship Finalized March 2020

Maintenance Mechanic

Served a significant community need

-}
IN CELEBERATION OF NATIONAL APPRENTICESHIP WEEK
Current students at the MCC-Business & Technology Campus have the opportunity to learn
first-hand how your skills can be put to use in unigue environments such as a nuclear-
powered aircraft carrier.

Dspatmart o memmwmmm Tha i vms e Ha b s ent
W, W, 0 48 oty T, wam
bt ot 4, mmmm

cumersip.
s poemiscitia, A8 oifer 548 KL% 8 B Sutheriarisn of e OPYTGHE e

IDE]I!

@MCCKansasCity PRV —

Apprenticeship.Outreach@mcckc.edu

* Apprenticeship Finalized March 2020
* 14 Apprentices
* Robotics Maintenance Mechanic

 Completed 2 Apprentices during COVID!

@. Metropolitan
Community College YOUR COLLEGE. YOUR FUTURE.

Bluee River | Business & Technology | Longview | Maple Woods | Penn Yalley



UAW Ford Registered

Apprenticeship

UAW Apprentice Tracks
 Electrician
e Industrial Truck Mechanic MCC is NOT the Apprenticeship Sponsor

: :  DOL Sponsor Number: MO729780001 —
e Millwright Ford Motor Co. Kansas City Assembly

: : JATC
 Pipefitter
e Tool&Die Maker UAW Program includes:

e 44 courses
° TOOI Maker e 7 Campus programs
° | I

. Welder 2 Campus locations

* 95% have B+ or higher
 Completed 53 in 2020

(- SAPPRENTICGESEIE Y© U RiSGRs




Apprenticeship Offers Better

Course Plannin ires @

1. Better plannin~ Z\\ o)

e A convers £ pack and —
S \‘- s T a\ o Fall 2020 - EX

Bus\“

L

ess Wimark  Fall 2020 - EX

pus 9 Summer (16 seats)
Ca‘ ‘ aeet pre-réq Fall 2020 - EX
3 Oﬁ( CU\ | dU\es 2311 meet pre-req Fall 2020 - EX
COU\ G a Sc“e o141 15 20 Summer?
5INTE 112 13 18 Fall 2020 - Ex
partr avi E 273 7INTE 273 11 18
Running every
INTE 225 12INTE 225 5 177 meetpre-req  semes ter
INTE 113 3INTE 113 13 16 Fall 2020 - Ex

(- SAPPRENTICGESEIE Y© U RiSGRs



Outreach During COVID

e LinkedIN Sales Navigator Linkedm

SALES NAVIGATOR

e Partnering in Crises — Business Web Series

@ METROPOLITAN COMMUNITY COLLEGE

PARRRENGIICESHIE

PARTNERING IN CRISIS:
Your Workforce Resource

Apprenticeship.Outreach@mcckc.edu
mecke.edu/apprenticeship

s  YOUR:iRs

This workforce produst wa oymentand Tr ain:rg Administation. Th was creat-

ad by tha grantes anﬂdnm wlnncm rl\ rwﬂ K’niufﬁ nl m n‘ﬂ’wil Dm Arnant (\GLth The pﬂ"m bor makes no guarantees, wararties, o

M OAM P assuiances of any kind, sxpress of implied, with respsct 1o such nfrmation including any infarmation on ||nl and .rcumq Ptk i 1, Ecuenc of e
ST APPRENTEESS 1 AUSACTUNNS Pegsta nformation Gr i complotaneaa, imeinas, uachlneas, adequacy, continued .l\mnh\luh o ownerhip. Thia product & co inattut ated it
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Goodwill Apprenticeship Prog 9

« Warehouse Tech Goodwill Industries (Dock Worker) gooduwill
« O*NET-SOC CODE: 53-7062.00 RAPIDS CODE: 2084HY ®

e Hybrid Program
e 2000 minimum - 2690 maximum hours of On-the-Job Training (OJT)

* 164 hours of related instruction
e OSHA 7005, EHSM 7941, EHSM 7950 and soft skills

 Different Objective!
» Apprentice could move UP within Goodwill
* More likely to prove employment capability, training and future job opportunities

(- SAPPRENTICGESEIE Y© U RiSGRs



wice President,

Apprentice/Mechanic

Engineering
1 Chroctor, ;.
Flightpath
-
L\ o
Iianager, ”
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MCC Credit By Certification ~ 23 credits

Wice President,

Cps
[ireciar,
Ops - .
-
-
-
’..
Wice
President
-®

e 'Onramp to MCC Credit Courses — Credit by Certification
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CONNECTIONS

TO SUCCESS*

Poverty/Crime Cycle

Isolation & .
Depression  Generational

Poverty

Education

& Skill Unemployment
Gaps & Incarceration

Government
Assistance

Before Connections to Success

Without intervention, the cycle of poverty
continues because of:
» The high rate of adult unemployment and
underemployment
- Living in impoverished areas with significant
high school drop out rates
» Limited education and vocational skills
» The lack of guidance and mentorship
offering hope and help

And the cycle continues....

>

Connections to Success

Transition Cycle

MENTORING

©

While Attending the Program

Connections to Success program participants:

- Are mentored by staff and volunteers

» Acquire new and improved skill sets

* Build resumes and develop a life plan

» Can receive tutoring for literacy and/or GED
= Are counseled on health and wellness

- Learn life skills such as personal financial management

» Participate in transitional employment

= Are prepared for interviews and suited in interview attire
» Network with professionals for employment placement

Life Transformation Cycle

Breaking the cycle of poverty through hope, resources and a plan

Economic
Independence Cycle

Giving Employment
Back ata living
wage

Family &
Community

Education
& Job
Skills

Independence
& Mobility

Participation Outcomes

Participants are now equipped to:

= Achieve economic independence at livable wages

» Purchase their own vehicles and homes

« Further their education

* Become role model parents and spouses

« Contribute to the local economy as taxpayers;
purchase goods and services

= Break the cycle of generational poverty and
incarceration, beginning with their children



Standard Operating Procedure

ALl

U.S. DEPARTMENT OF LABOR

. REGISTERED
. APPRENTICESHIP
' PROGRAM
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#MOApprentices

Missouri is now ranked 2nd in the nation for NEW apprenticeships!

We recently reached a milestone of 10,000 new Registered

Mlssourl Ieads the Way |n Apprentlceshlp programmlng Amreniundines e 20, s GENICTIHEWD will cenfintodignme

Metropolitan Community College —Apprenticeship Program ]
named Missouri's "2019 Apprenticeship Provider of the Year"

i ‘ '. B i - v A ,
2 e ".\ { & .
‘_‘< § A ’ : - | :' L B & h ‘.
R, Ao B
i IR - O B
- . - wlzz) - ’" » by
4 b ‘ﬁ .
[ . = )
@ Governor Mike Parson &
¥ @GovParsonMO
We signed an Executive Order creating the Office of
Apprenticeship today. With a united vision and a dedicated
team, | truly believe we can create the strongest, most
i

competitive workforce — prepared to fill the jobs of the future.

PROVIDER OF THE YEAR

~ g |
® il )
x' = by
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Thank You

Shonda R. Atwater
Apprenticeship Director

Telephone: 816.604.1000
Business Technology Campus
1775 Universal Avenue
Kansas City, Missouri 64120-2429

“This workforce product was funded by a grant awarded by the U.S. Department of Labor’'s Employment and Training Administration. Grant award # HR-33040-19-60-A-29. The

product was created by the recipient and does not necessarily reflect the official position of the U.S. Department of Labor. The Department of Labor makes no guarantees,

warranties, or assurances of any kind, express or implied, with respect to such information, including any information on linked sites and including, but not limited to, accuracy of the
information or its completeness, timeliness, usefulness, adequacy, continued availability, or ownership. This product is copyrighted by the institution that created it.”

This work is licensed under the Creative Commons Attribution 4.0 International License. To view a copy of this license, visit http://creativecommons.org/licenses/by/4.0/.

@ METROPOLITAN COMMUNITY COLLEGE Y@ URESTURE

Blue River | Business & Technology | Longview | Maple Woods | Penn Valley | Online
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