Zoom Chat for Oct 15, 2021, NCPN webinar
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Trey Braddy: If you have questions please send to "Everyone". Thank you!
Stacey Miller: Will this powerpoint be sent to attendees? Thank you!!
Trevor Chandler: If Kyle jones is involved with something, it's guaranteed to be active!l!

Claudia Maness: Yes. You should receive an email with the link within the next week. It will
also be posted on our website www.ncpn..info .

Adam Parrillo: Co-leadership structure/methodology? Are there leadership team
membership roles/positions?

Trey Braddy: If you have questions please send to "Everyone". Thank you!

Mark Dempsey: Adam, at the BILT meetings there is often a BILT chairperson to help
manage the group and host the meeting.

Mark Dempsey: Then on the educator side there is a facilitator to help also manage the
meeting.

Mark Dempsey: Is that what you were asking?

Adam Parrillo: Yes. | am wrapping my head around the structural elements that make these
different than other types of advisory committees/councils.

John Van Zandt: Would it be beneficial to incorporate youth/student voice in the BILT?

Laura Berry: Doug, you said that Lakeshore instructors are the "instructors' of record. What
credentials must the high school teachers have?

Mark Dempsey: Adam, I'll pose that to the panel in just a moment.
Ann Beheler: CTCis Convergence Technology Center -
Mark Dempsey: National CTC https://connectedtech.org/

Nisheeth Agrawal: High schools typically have only one teacher. Where and how do you
suggest they get help to form their BILT?

Mark Dempsey: Thanks for the questions, everyone. I'm keeping a list... will pose to the
panel.

John Van Zandt: Maybe it varies, but is the idea that students take specialized college credit
courses in high school and then transition directly to employment, or onto the colleges for
further instruction?

Renee Blackshear: How do you convince administrators to buy in and support the process?

Anna Wandtke: Under Perkins V, secondary and postsecondary ed are encouraged to
participate in joint advisory committees. How would this work in the BILT model?

Mark Dempsey: Agree with Kyle. For us, the BILT chairperson may run the trends discussion
and comes prepared to do that, but the logistical work is done by us. We plan the rest of the
agenda.

Adam Parrillo: | don't expect this to be answered, but | wonder how BILT voting is integrated
into college governance/policy structures as this is seen as more "official" by participants
that are external to the institution. Interesting thought experiment!

Ron Monroig: Do you have summer workshops/boot camps secondary ed students, if so,
does this have an impact on fall enrollment?

Christopher Green: Good discussion. Question for the panel - How do you promote faculty
engagement in the BILT model at the high school and college levels?
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Nisheeth Agrawal: How do we persuade people about the importance of the vote on various
things?

Heather Steel: What is your process for recruiting a wide variety of business and industry?
How are you accessing new businesses, instead of the same people that serve on the
Advisory Boards?

Veronica Griffith: Do you have a co-enrollment program with Your Adult Education
Programs? Bilt programs that utilize Adult Education?

Mark Dempsey: Some of the questions we couldn't address right now can be answered by
visiting our resource page. https://nationalctc.nationalctcwiki.org/biltresources

Mark Dempsey: We have videos and process documents posted there.

Mark Dempsey: There's a "Common Barriers" video that talks a little about admin buy-in
and recruiting employers to join the BILT.

JKH CCC: Thank you
Mark Dempsey: https://connectedtech.org/itss-2020/
Mark Dempsey: This is the ITSS website with skill standards for a variety of disciplines.

Mark Dempsey: https://connectedtech.org/working-connections-it-faculty-development-
institute/

Mark Dempsey: Convergence College Network overview
https://connectedtech.org/convergence-college-network-ccn-program/

Mark Dempsey: Convergence College Network flyer https://connectedtech.org/wp-
content/uploads/2021/07/CCN-overview-and-benefits-July-2021.pdf

Mark Dempsey: We want high schools to join also!

Mark Dempsey: Convergence College Network application https://connectedtech.org/wp-
content/uploads/2021/08/CCN-Application-Aug-2021.pdf

Christopher Green: Thanks all.
JKH CCC: JHH Career Coaching jkhccc.com
loana Santau: | don't have the chat saving option.

Mark Dempsey: Thank you, everyone!



