
4 Skills & 4 Steps:
What All Learners Need
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SOURCE: Education Pays 2013 report; U.S. Census Bureau, 2012, Table PINC‐03; Internal Revenue Service, 2010; Davis et al., 2013; calculations by the authors. 



USA Median Annual Earnings by Education

$200,000 in debt
Earning $36,000/year

Source: Occupational Employment Statistics program, 2020 U.S. Bureau of Labor Statistics. https://www.bls.gov/emp/tables/education‐summary.htm
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$250,000+ in debt

Making $36,000/year





Median, 25th Percentile, and 75th Percentile Earnings 
of Full‐Time Year‐Round Workers Ages 25 and Older, 

by Gender and Education Level

Sources: The College Board, Education Pays 2019, Figure 2.5;  U.S. Census Bureau, 2018, Table PINC‐03; calculations by the authors
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formal education 
is an imperative, 

but is insufficient when 
unapplied or 
disconnected 
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4 STEPS TO SUCCESS

1.Self Awareness
Ask: “What do you love to do,” as well as “What are you good at doing?”

Holland Code or MBTI or True Colors
Stengthsfinder 2.0

DreamCatcherProgram.com



4 STEPS TO SUCCESS

1.Self Awareness
Ask: “What do you love to do,” as well as “What are you good at doing?”

2.Career Exploration
Ask: “What can you get paid to do?”, “What occupations/industries are a high 
priority and/or are emerging?”
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4 STEPS TO SUCCESS

1.Self Awareness
Ask: “What do you love to do,” as well as “What are you good at doing?”

2.Career Exploration
Ask: “What can you get paid to do?”, “What occupations/industries are a 
high priority and/or are emerging?”

3. Career Planning:
Discuss & verify alignment between a tentative career goal and 
personality/skills. 



Life After 12th
• The prep/gap year
• 2-year Associates Degrees
• Industry credentials 
• Adult School
• Peace Corps or other international volunteer program
• AmeriCorps or other national service program
• Bachelor’s Degree
• Applied Bachelor's Degree 
• Regional Training Centers & Regional Occupational Programs 
• One Year Technical Certificates 
• Military Service
• Fulltime employment 
• Apprenticeships Programs
• Religious Missionary Service
• Private Career Schools & Colleges 
• Entrepreneurship 



what you
love

what the world

needs

what you can be

paid for

what you are
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effort & 
passion mission

vocationprofession

excitement and 
complacency, 
but sense of 
uncertainty

delight and 
fullness, but 
no wealth

satisfaction, 
but feeling of 

uselessness

comfortable, 
but feeling of 

emptiness

= PURPOSE

ikigai

‐ DRIVEN EDUCATION
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4 STEPS TO SUCCESS
1.Self Awareness

Ask: “What do you love to do,” as well as “What are you good at doing?”
2.Career Exploration

Ask: “What can you get paid to do?”, “What occupations/industries are a 
high priority and/or are emerging?”

3.Career Planning:
Discuss & verify alignment between a tentative career goal and 
personality/skills. 

4.Education & Training Plan:
Investigate & verify multiple paths to initial goal 
(work experience, job shadowing, interviews, apprenticeships).
Establish a skills-based educational plan 





Sample Skill‐Based Education Plan
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Free download: 4 Lesson plans and videos 
available on the LEARN webpage: 

www.KevinJFleming.com



(Re)Define the Goal
• High school graduation
• To build a few pathways
• College enrollment
• College enrollment & completion
• College enrollment, completion and living‐wage 
employment

• Educational completion (any level) to secure 
purpose‐aligned, living‐wage employment



✓ Help students find their purpose, 
on purpose

✓ Career paradigm shift
✓ Explain labor market realities
✓ Proven Practices
✓ Recommendations for schools, 

policies, instructors, counselors, 
and individual action 

✓ Career Readiness blueprint
✓ Guide for Parents
✓ Guide for Students



www.KevinJFleming.com

Thank You
Sign Up at www.KevinJFleming.com to receive future videos, 
resource releases, and my monthly motivational newsletter.


