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College Connection 
Coach Definition 



Definition: 
College Connection Coaches are advisors embedded in the high schools to serve as 
liaisons between high school students and post-secondary institutions with the purpose of 
increasing college attainment for all students in a manner that supports the existing efforts 
of high school guidance counselors.  

This is to be accomplished by assisting students with career exploration, assessment of 
post-secondary options, and the navigation of the college selection, application, and 
enrollment processes.  

These efforts will include students enrolled in all high school curriculum pathways with 
intentional advising provided for students who would most benefit from a sub-
baccalaureate degree or certification.  These efforts will include students enrolled in all 
high school curriculum pathways and capitalize, when applicable, on dual credit and early 
college opportunities available at the secondary level. 

 

 



What College Connection Coaches Do 
•Map out degrees and certificates that a student can earn while in high school 

•Create a culture of college attainment 

•Provide career counseling 

•Create pathways for success 

 



  

The Beginning . . . 



Graduating High School Seniors  
Enrolling at Ivy Tech with Ivy Tech Dual Credit 

 

Wabash Valley 
Grand Total 

Total Dual Credit 
2014 Grads 

Summer 2014 
Enrollments 

Fall 2014 
Enrollments 

1,085 3 130 

u August 25, 2014 

 

Southwest 
Grand Total 

Total Dual Credit 
2014 Grads 

Summer 2014 
Enrollments 

Fall 2014 
Enrollments 

238 5 61 



TransformΧ 
RANDOM ACTS OF  

DUAL CREDIT 

TO COMPLETIONS ð CERTIFICATES, 

CERTIFICATIONS & DEGREES 



Provide The Plan 

•Providing the plan is key 
•ά/ƻƳǇƭŜǘƛƻƴ /ŀǊŘǎέ ǘƻ ƘƛƎƘƭƛƎƘǘ ǘƘŜ ǇŀǘƘ 

•Showing families  
•How much $ they have already saved 
•How much $ they would owe  
•What the next steps are 

 







Increasing the Funnel 

Coaches Help 

Widen the 

Enrollment 

Funnel 

Prospects 

Inquiries 

Applicants 

Admits 

Enrolled 



College Connection 
Coach/Early College ROI 

• Enrollment Growth 

• Increased Retention 
Rates 

• Increased College 
Attainment  



  

Approaching the High Schools . . . 



ÁConversation with each Superintendent 
about the idea of having a College 
Connection Coach in their school  

ÁEstablished an MOU to begin partnership 

ÁEncouraged Schools to begin Early College 
Initiative with CELL 

ÁJointly interviewed and hired College 
Connection Coach for schools in counties 

Á1 coach per 2-3 high schools  

ÁGet coaches access to the high school 
student information systems 

High School Agreements 



  

From a Coachôs Perspective . . . 
 

Angela Lubbehusen 
Perry County Coach 



  

Our Success . . . 



14 Coaches  
 Cover 11 Counties in Southwest Indiana  

ÁParke 
ÁVermillion 
ÁClay 
ÁGreene 
ÁSullivan 
ÁVigo 
ÁGibson 
ÁVanderburgh 
ÁPerry 
ÁPosey 
ÁWarrick 

 

 

38 High 

Schools In 

Indiana 

First Full Year of Implementation 



Graduating High School Seniors  
Enrolling at Ivy Tech with Ivy Tech Dual Credit 

 

Wabash Valley 
Grand Total 

Total Dual Credit 
2016 Grads 

Summer 2016 
Enrollments 

Fall 2016 
Enrollments 

1,583 7 206 

u August 29, 2016 

 

Southwest 
Grand Total 

Total Dual Credit 
2016 Grads 

Summer 2016 
Enrollments 

Fall 2016 
Enrollments 

2,139 11 91 

58% 

Increase 

49% 

Increase 



Increase in Applications  
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Counties 

# of High School Applications for Fall 2016 By County 
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Counties 

# of High School Applications for Fall 2015 By County 

109 More 

applications came 

from the schools 

where we had 

coaches than the 

previous year 



Increase in Enrollments  

34 More students 

registered at Ivy Tech 

at the high schools 

where we had 

coaches as 

compared to the 

previous year 
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Counties 

# of High School Students Who Registered for Fall 2016 By County 

Clay 
42 

Parke 
35 Perry 

24 

EVSC 
135 

VCSC 
167 

Vermillion 
25 

Sullivan 
38 

Greene 
65 Warrick 

56 

Gibson 
21 

Posey 
22 
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Counties 

# of High School Students Who Registered for Fall 2015 By County 

Clay 
42 

Parke 
32 Perry 

9 

EVSC 
130 

VCSC 
172 

Vermillion 
28 

Sullivan 
23 

Greene 
61 

Warrick 
59 

Gibson 
18 

Posey 
22 



  

Where We are Headed . . . 



Metrics We Currently Track . . .  

College Connection Coach Goals for 2016-2017  

Coach High Schools 

May 2017 # of Students 
expected to graduate  

*School Reported 

2016 High 
School 

Applications 
8/29/16 

% of Increase 
in 

Applications 
for 2017 

GOAL DATA      
 Numbers of High 

School Applications 
needed for Fall 

2017 

Applicants who 
have Registered 

8/29/2016 

% of Increase 
in Registered 

Students 
GOAL DATA      
Numbers of 

Students 
Registered for Fall 

2017 

Burks, Antoine Terre Haute South Vigo   162 10% 178.2 71 10% 78.1 

  Booker T. Washington   8   8 4   4 

          0     0 

College Connection Coach Self Reported Metrics for 2016-2017  

# of Students 
served 1 on 1 

(Many of these 
have had multiple 

appointments) 
# of Students assisted in 

applying to Ivy Tech 
# of Students assisted in 

applying to other colleges 
# of group 

presentations 

# of students 
served through 

group 
presentations 

# of students who 
you presented ASAP 

program to 

# of students 
recruited for 

ASAP 

# of Accuplacer 
Exams 

Administered 
Dual Credit 
Applications  

# of General 
Education 

Transfer Core 
Certificates to 
be Awarded 

16-17 



•Utilization of our Customer 
Relationship Management 
(CRM) Admission Tool to track 
work of coaches 

•Continue to utilize the CRM for 
information related to individual 
students and where they are in 
the funnel. 

Electronic Data Tracking 



ÁTasks that creep into the daily routine 
of a coach ï Review Job Tasks with 
them and address any items with 
schools that may be a concern 

ÁGet the coaches trained and able to 
fully utilize the CRM (our data tracking 
system) to show their work 

ÁContinuously review metrics and goals 
with coaches so that they are aware of 
their impact. 

 

Keep the Coaches Focused 



Targeted Student Populations 

•GPA between 1.9 to 2.6 to begin College 
Conversations 

•GPAôs with 2.5 +  - Scholarship target 
students 

•December graduates 

•ASAP Recruiting ï 2.5 and above 

•List of High School Students who have 
applied in the Fall and Spring that havenôt 
met the Accuplacer requirement and could 
substitute 6th semester GPA to qualify.  
Helping the students to keep moving 
through the process.  

 

New Strategies 



•Enrollment Growth 

•Retention Rates 

•College Attainment in 
Southwest Indiana 

Increase . . .  



  

Questions? 

Jonathan Weinzapfel 
Chancellor  
Wabash Valley/Southwest Regions 
jdweinzapfel@ivytech.edu  

Rene Hankins 
Executive Director of Outreach 
Wabash Valley/Southwest Regions 
rhankins@ivytech.edu  

Angela Lubbehusen 
College Connection Coach 
Perry County 
alubbehusen@ivytech.edu   

mailto:jdweinzapfel@ivytech.edu
mailto:rhankins@ivytech.edu
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